OCEAN COUNTY SOIL CONSERVATION DISTRICT
BOARD OF SUPERVISORS MEETING
714 LACEY ROAD, FORKED RIVER, NJ 08731
March 19, 2026
MINUTES

CALL TO ORDER - The meeting was called to order at 8:09 am by Dr. William Pollock. Dr Pollock
confirmed that announcements for the meeting were made pursuant to the Open Public Meetings Act,
Chapter 251, P.L. 1975, CIO: 4-18, the Board of Supervisors of the Ocean County Soil Conservation
District (OCSCD) hereby announces the agenda for the district meeting on March 19, 2026, at 8:00 a.m.
This announcement was forwarded to the Asbury Park Press, The Press of Atlantic City, and the Ocean
County Clerk. The Hybrid meeting will take place at the District office and virtually via Microsoft
TEAMS:https://teams.microsoft.com/l/meetup-

join/19%3ameeting_ ZWISMWFmMZDctMTAZNIOOMGNILThjOTUtZmZhMTUOYTUONzg1%40thread.v2/
0?context=%7b%22Tid%22%3a%2229db1d50-4dd8-45d0-bb46-
2263e284afb3%22%2¢%220id%22%32a%220d804c76-117b-41b6-9883-f24b96009f56%22%7d,
Meeting ID: 257 903 285 375 5, Passcode: Ua3Su9dn

Supervisors present: Dr. William Pollock, Chairman,

Others present: Ramon Mejia, Assistant District Director and Deanna Hammack, Office Manager from Ocean
County Soil Conservation District (OCSCD).

Supervisors present via Teleconference: John Tiedemann, Vice Chairman and Ray Bukowski

Others present via Teleconference: Christine Raabe, District Director from Ocean County Soil Conservation
District (OCSCD) and Nicole Ciccaglione from the Natural Resources Conservation Service (NRCS).

V.

VI

FLAG SALUTE - Dr Pollock led the salute to the flag of the United States of America.

APPROVAL OF AGENDA - Motion to approve the agenda for today’s meeting made by Dr. Pollock,
seconded by Ray Bukowski. Roll call vote: unanimous.

APPROVAL OF PREVIOUS MINUTES — Motion to approve minutes from 1/15/26 and 3/02/26 made by
Ray Bukowski, seconded by John Tiedemann. Roll call vote: unanimous

REPORTS TO BOARD - Natural Resources Conservation Service (NRCS) & State Soil Conservation
Committee (SSCC). Nicole Ciccaglione reported that they are working on the 2026 program funding. There
were 11 selected for funding. One of those is in Ocean County. The one that was selected is for soil health
and nutrient management plans. It hasn’t been accepted yet. There are 6 AMA apps. They are all in Ocean
County. (3 for CSP) There are 20 in EQUIP. The final ranking deadline is the middle of April. She will know
who has been selected for funding at the next meeting. Nicole reported that her Supervisor, Liz, is going on a
detail. Liz will be acting for the state conservationist position in Utah for four months from April to August.
Francisco Orsini from Indiana will be acting in New Jersey in her place while she is away.

CORRESPONDENCE
A. SSCC - Reissued Technical Memos & Administrative Bulletin which was passed onto the staff at
the district

B. A-798 Requires State entities to offer optional services for businesses to receive certain notices
electronically. It was brought up to Frank Minch in the fall by Ramon and Christine to reduce
mailing costs for certifications and all other correspondence. It is being discussed with the district
attorney. We are waiting for approval to move forward with electronic mailing.

C. Envirothon — sponsorship package. Deanna is working on sponsorship. Ocean First has
committed to $500 sponsorship. Kellog’s and NJ Natural Gas are also pending approval for
sponsorship.

D. Special Board Meeting -SCD 22689 — New OPRA request for minutes and Al transcript from SCD
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E.

F.

22689 applicant. The meeting was not recorded, and the Al transcript was inaccurate in identifying
the speaker. Christine contacted our attorney, Mr. Rupf for advice. He explained that there is a
disclaimer which states Al transcripts are not accurate. Christine told the applicant that he will
have to wait until the March 19" board meeting so the board can approve the actual minutes that
are the legal record of the meeting

Annual Regional Supervisors dinner — Please let Deanna know if you will be attending the April
14" meeting in Bordentown so she can register and purchase the tickets.

Julie Hawkins — Certified Planner. Kristen has been undergoing conservation planning for about 5
years. She is almost done. The goal is to utilize Kristen as a certified planner for the district.
Christine will investigate the possibility and requirements

VIl.  MONTHLY STATEMENT OF TREASURER (January - February) — A motion to approve the Treasurer’'s
Report was made by John Tiedemann, seconded by Ray Bukowski. Roll call vote unanimous.

VIIl. BILLS AND CLAIMS - (January — February) Chapter 251 & General — A motion to accept bills & Claims
for the above months was made by John Tiedemann, seconded by Ray Bukowski. Roll call vote
unanimous.

IX. REPORTS OF STANDING COMMITTEES - Education Report was provided by Becky Laboy.

X. REPORTS OF SPECIAL (AD HOC) COMMITTEES — None

Xl.  PUBLIC COMMENTS — None

XIl. CHAPTER 251 — Certified Plans, Re-Certifications, Amendments, Incomplete and Denied Plans

A.

w

o O

m

Applications

Certified Applications as of 3/11/2026.

Recertified Application as of 3/12/2026

A motion to accept the Certified, Additional Certified, and Recertified applications was made by
Ray Bukowski with recusal for anything related to The Arc, NING, NJR and seconded by John
Tiedemann. Roll call vote unanimous.

Uncertified Plans as of 3/12/2026 — no vote

SCD #26357; Fortuna Park LLC — Site Plan; Block 48 Lot 1; Ship Bottom; Stop Construction Order
(SCO) rescinded 2/10/2026

SCD #26416 Congregation of Jackson — Site Plan; Block 21001, Lot 1: Jackson Township; SCO
2/11/2026

SCD #29541; RG2 Associates - Site Plan; Block 19403, Lot 6,7,10,12; Jackson Township; SCO
1/20/2026

Exempt Municipality Annual Review — Long Beach Township under Chapter 25 — Motion to accept
made by Ray Bukowski, seconded by John Tiedemann. Roll call vote unanimous.

XIlll. OLD BUSINESS

A.

Roundtable update — April 22, 2026 — Keynote- Dane Ward, NREF President & Professor at
Monmouth University. There is a great lineup of speakers and presentations. New Jersey
Department of Agriculture and Jersey Fresh will be doing a session

Education & Outreach tasks and responsibility transitional plan — Current Commitments/Calendar.
Becky made commitments to organizations. Adjustments are being made to coordinate coverage
for staff to take on those presentations.

OCSCD Local Working Group update- survey went out in the newsletter and results should be
available for reporting soon with results.

2026 Envirothon — OCSCD Hosting at Lighthouse Center- May 8" & 9". The website with
information can be found on www.njenvirothon.org

FY2025 Audit — Motion to accept the auditors report made by John Tiedmann, seconded by Ray
Bukowski. Dr. Pollack opened discussion to address the interfund balances at year end on page
44 & 45. Christine explained that funds are being transferred from Chapter 251 to General account
to pay for education. Ramon explained that expenses have been exceeding income. 95 % of
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income is from Applications. The remaining is from grants. The fee schedule needs to be adjusted
to current living conditions. The fee schedule is out of date. The last update to the fee schedule
was 2010. Healthcare costs have played a big part in the increase in costs. The process needs to
be adjusted to mitigate the problem. Christine and Ramon are working on getting the fee schedule
updated with the assistance of an accountant to submit report to the board and the state
committee. Ray Bukowski made a recommendation to look at trends and activities to look for other
avenues of possible revenue. Motion to be amended to approve the auditor’s report with the
interfund balance transfer noted. All in favor of the motion. Roll call vote unanimous.

Other — Ray Bukoeski attended the Coastal Resilience Conference in Gallaway last week that the
DEP arranged ad wanted to recognize Kristen Adams for a very informative presentation. She
represented the district well.

XIV. NEW BUSINESS

A.

mo

New Hires — Brian Gisinger, Inspector 1, start date 3/10/26 -$51,479.83/year. Jeanette Myers
start date 3/12/26 Compliance & Documentation Specialist - $30.00/hour, Eswar Chandra Pudur
Vrushailapathi, Inspector 1, start date 3/16/26 — $51,479.83/year

FY27 Fiscal Budget Draft

Vehicle repairs — Christine informed the Supervisors that the jeeps are having some issues and

we are making sure that they are safe to drive for our staff.

NJ Coastal Resilience - Conference and Membership — Ray Bukowski supports staying involved
and continue membership. John Tieterman agreed that membership could lead to other
opportunities and contacts. Christine attended a symposium recently that was called Charting
the Course. It was about creating a sediment management plan. They spoke a lot about soil,
sediment and dredge material and positive reuse and refuge of elevating marshes

Envirothon Sponsorship & Donations

Xerces Society Pollinator Garden application — Jessica Pinto applied for 2 society pollinator
grants this year. Pinelands Nursery provides planting material for pollinator habitat depending on
the geological location and soil condition. Eagleswood Elementary School had an interest And
Eagleswood Municipal building.

NJ Dept. of Agriculture — NJ Fresh - Farm to School workshop- Summer — Ocean County.
Christine asked for support and involvement in the nonprofit.

SJRC&D organizational update — OCSCD involvement — We did the Lakewood Township
Stormwater Basin Retrofit project through a 319 grant Water quality Restoration grant.

New /Updated office equipment needs. Tom Van Duyyne is working on getting a new printer for

the conference room to replace the old one. The district is investigating field notebooks for the

inspectors to help with speeding up the process.

Office rearrangement/Accommodation of additional staff - Ramon and Deanna are in the
process of moving staff around to maximize workspace efficiently.

Quote for office ADA accessibility — Deanna is in the process of getting quotes for an exterior
chairlift

Rotary Club Donation — The rotary club is conducting a fundraiser. It is 4 flags for $100.00 to

display roadside during the holidays The district donated in the previous years. Dr William

Pollock made a motion to donate $100.00 to the Rotary Club. Ray Bukowski seconded the
motion. All in favor.

XV. EXECUTIVE SESSION — Personnel matters - None

XVI.  ANNOUNCEMENT OF NEXT DISTRICT MEETING — March 19, 2026

XVIl. ITEMS FOR NEXT MEETING

XVIIl. ADJOURNMENT - A motion to adjourn was made by Dr. Gross, seconded by John Tiedemann, Roll call
vote unanimous.



