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OCEAN COUNTY SOIL CONSERVATION DISTRICT
BOARD OF SUPERVISORS’ MEETING
714 LACEY ROAD, FORKED RIVER, NJ 08731
May 21, 2026
MINUTES

CALL TO ORDER — The meeting was called to order at 8:00 am by John Tiederman. John Tiederman
confirmed that announcements for the meeting were made pursuant to the Open Public Meetings Act,
and forwarded to the Asbury Park Press, The Press of Atlantic City, and the Ocean County Clerk. The
meeting agenda and TEAMS link information were published on the district website. The meeting was
held via TEAMS and at the district office.

Supervisors present: John Tiedemann, Vice Chairman, Dr. Michael Gross, Secretary, Gary Paxton,
Treasurer and Ray Bukowski. Others present: Ramon Mejia, Assistant District Director and Deanna
Hammack, Office Manager — Ocean County Soil Conservation District (OCSCD). Also present was
Nicole Ciccaglione from the Natural Resources Conservation Service (NRCS). Michael Miller from the
public joined the meeting

FLAG SALUTE - John Tiedemann led the salute to the flag of the United States of America.

APPROVAL OF AGENDA - Motion to accept the agenda was made by John Tiedemann, Roll call vote;
unanimous

APPROVAL OF PREVIOUS MINUTES — Motion to approve minutes from March 19, 2026, with an
amendment of ltem XVI Announcement of next meeting to May 21, 2026, and amendment to item
XVIII Adjournment, to motion to adjourn made by John Tiedemann, seconded by Ray Bukowski.
Motion to accept the minutes with amendments made by Gary Paxton. Roll call vote unanimously with
Dr. Micheal Gross and Gary Paxton abstaining.

REPORTS TO BOARD — Natural Resources Conservation Service (NRCS) & State Soil Conservation
Committee (SSCC). Nicole Ciccaglione reported that the State Technical Committee invitations for the meeting
next month will be sent out officially with a new link. The previous link will not be used as the individual
receiving the notifications is out of the office. If you have already RSVP'd, you should do so again. Nicole
reported that out of the first-round of 2026 applications, 11 were selected for funding. Those have all been
obligated. NRCS has an additional 22 applications funded, seven being in Ocean County. Some applicants
have declined, and more space has opened. The NRCS will be reviewing the list again for an additional five
for funding. Out of those five, two are Ocean County. 9 total of the 2nd round will be funded in Ocean County.
The funding is a good mix. Applications include a range of aquaculture, livestock for grazing and manure
storage facilities, forestry, and some wildlife habitats. It has been a limited funding year.

CORRESPONDENCE
A. Envirothon — The District received a letter from Rick Dovey, who is the president of the New
Jersey Association of Conservation District thanking Ocean County Soil for hosting the event.

MONTHLY STATEMENT OF TREASURER (March- April) — Gary Paxton raised the question regarding
Fee schedule changes. Ramon responded by acknowledging the update is in progress. He has obtained
a contract for the State, Diana Diaz, and is working on setting up a possible in person meeting to discuss
the process. A motion to approve the Treasurer’'s Report was made by Dr. Gross, seconded by Gary
Paxton. Roll call vote unanimous.

BILLS AND CLAIMS - (March-April) Chapter 251 & General — A motion to accept bills & Claims for the
above months was made by Gary Paxton, seconded by John Tiedemann. Roll call vote unanimous.

REPORTS OF STANDING COMMITTEES — Education Report was provided by Becky Laboy and
posted on the website.



X. REPORTS OF SPECIAL (AD HOC) COMMITTEES — None

Xl.  PUBLIC COMMENTS
A. John Tiedemann acknowledged Mr. Michael Miller for comment. No comment was made.

Xll. CHAPTER 251 — Certified Plans, Re-Certifications, Amendments, Incomplete and Denied Plans
A. Applications
Certified Applications as of 5/13/2026.
Recertified Application as of 5/13/2026
A motion to accept the Certified, Additional Certified, and Recertified applications was made by Dr.
Michael Gross, seconded by Gary Paxton. Roll call vote unanimous.
Uncertified Plans as of 5/13/2026 — no vote
B. SCD #26634; Six Flags 2026 Boardwalk Project; Block 3101 Lot 11.01; Jakson Township; Stop
Construction Order

Xlll.  OLD BUSINESS

A. FY 2027 Annual Plan of Operations: Ramon Spoke about the strategic plan for the upcoming fiscal
year. Grants and Educations were previously separated from Chapter 251. The plan is to
incorporate the grants and education outreach into Chapter 251 and work together with technical
staff at the district to assist in these roles. Ramon presented a table regarding the incorporation of
the technical staff within these areas. A fee schedule increase due to inflation is a crucial aspect to
the financial health of the district as things are growing more expensive. The staff will continue to
grow in education opportunities and professional development. Another table was presented
regarding 6 steps the district will take regarding planning and scheduling, coordination and
logistics, content preparation, delivery, tracking and documentation, and evaluation and
improvements. A third table was introduced as guidance for education and coordination to build
knowledge and awareness, promote stewardship, and sustainability as partners with the
community. Ramon agreed that the Board of Supervisors should look at the plan and provide
feedback.

B. Roundtable 2026: The Roundtable was successful. Ramon thanked Gary Paxton and Ray
Bukowski for attending the event and providing opening remarks. There were about 100 attendees
and about 50 participants at the event. There were 6 workshops and 2 field experiences the
attendees were able to participate in. The keynote speaker was Dan Ward, a Professor at
Monmouth University. The OCSCD District staff participated as well as Becky Laboy led the event.
Gary Paxton noted that he enjoyed the event and appreciated the district’'s dedication in keeping
the event organized and on time.

C. Envirothon: The event took place on May 9", 2026, at the Lighthouse Center. Ramon thanked Dr.
Gross and Dr. Pollock for their attendance, providing opening remarks, and participating as a
judge in the event. The participants from the district included Becky Laboy, Jessica Pinto, Kristin
Adams, Rachel Hammack, Dylan Nuemann, Eshwar Chandra, Ben Hayden. Deanna Hammack
obtained donations for the event and the singer for the National Anthem. Volunteers from several
other Districts including Freehold, Del Atlantic, Morris, Burlington, Glouster, and Cumberland
Districts. About 190 people attended this event with 17 teams of 125 students in total. The six
stations at the event included forestry, aquatics, soils, wildlife, current events, and a team
presentation. 1 place went to MATES; 2" place went to Metuchen, and 3™ place was
Lawrenceville.

D. Letter and Refund- SCD# 26310 to the Department of Air Force Mobility Command: This is a
federal project in which the check/fees would go directly to the New Jersey State Treasurer. Since
the project is under 1 acre of disturbance, it is not subject to the Chapter 251 rules and
regulations. The district contacted Frank Minch at the State to request a refund for the application
on December 24™. The district created a refund letter for the applicant stating the situation and
apologies for any delay. The refund letter and check were issued.

E. Michael Gross District Supervisor renomination was submitted.



F. A.D.A accessibility exterior quote: Discussions with the District supervisor have taken place but so
far only 1 quote has been obtained.

G. Approval needed for the FY 27 Fiscal Budget draft: Budget was presented in a previous board
meeting, but Dr. Gross was not in attendance therefore the vote has been postponed until he
reviews the budget. Tabled for next meeting, motioned by Ray Bukowski, seconded by Gary
Paxton. Roll call- Unanimous. Ray Bukowski requested that Ramon send in a separate email with
the attachments for review.

Ray Bukowski excused himself from the meeting.

H. FY 2025 Audit Recommendations to Liquidate Interfund: Discussed at previous board meeting. Dr.
Gross motioned to move on the resolution, seconded by John Tiedemenn. Roll call vote
unanimous.

XIV. NEW BUSINESS

A. New Hires — Danella Funk, Fill time Inspector | on 5/11/26. Michael Campana, Full-time
receptionist/Clerk 1 on 5/27/26.

B. Vehicle repairs —Jeep 2017, (tan) $2,544.09 for repairs. Jeep 2025 (blue) $837.07 for repairs.

C. Administrative & Technical Training Registration for 8 staff members to attend June 3rd meeting-
Training in Freehold on June 3™. Attendees include: Brittany Moore, Jessica Pinto, Ben Hayden,
Rachel Hammack, Georgie Lennon, Ramon Mejia, Deanna Hammack, and Christine Raabe.

D. Accepted Proposal for auditing and accounting services for period ending June 30, 2026 -
$7,100.00: FYI for the Board. Contract has been signed by Christine Raabe, District Director.

E. Quote to purchase hats for staff from Black Dog Apparel Co.: motion to approve by John
Tiedemann, seconded by Dr. Gross. Roll call vote- unanimous.

F. Seeking price quotes for ground maintenance: Quotes were obtained from the following for
clean-up - Green Thumb Landscape LLC at $930.00, Ultra-flow Irrigation LLC at $850.00.
Deanna contacted Ultra flow many times to get estimate for monthly maintenance but has not
gotten a response. The monthly maintenance quote from Green Thumb was $605.00 per
application. Ramon and Deanna recommend using Green Thumb due to the urgency of needing
the property cleaned up by the Lacey town officials. Deanna recommended that the district use
g Green Thumb Landscape for Spring Clean Up and grounds maintenance. Motion to accept by
Dr. Gross, seconded by Gary Paxton. Roll call vote- Unanimous.

G. Building Maintenance — carpet cleaning: Lobby, hall, and break room carpets have been
cleaned as well as one upstairs office and stairs. The cost was $561.00. Received a quote for
the additional offices at $985.00.

H. NCRS Conservation Planner: The District has been supporting Kristin Adams to become a
conservation planner. In recent weeks, she has obtained her level Il conservation planner
certification.

I. Chapter 251 Policies & Procedures Manual update with Dept of Agriculture: Ramon is currently
working with Frank Minch and others to update the manual to provide guidance for Districts in
the future.

Motion to move to adjourn public session and move into executive session made by Dr. Gross, seconded by
Gary Paxton. Roll call vote- unanimous.

One last call for comments from public. No comments given.

Public session adjourned at 8:45 A.M.

XV. EXECUTIVE SESSION — Deanna and Ramon leave meeting as Board discusses Rice notice. The
executive session ended at 8:58 A.M. Motion made by Mr. Paxton to end the executive session and return to
public session, seconded by John Tiedeman. Roll call vote- unanimous. A proposal was made to move Mr.
Ramon Mejia’'s annual salary from Range 27/Step 1 to Range 27/Step 6 effective the first pay in June 2026. A
motion to accept the proposal was made by Mr. Paxton and seconded by John Tiedermann. Straw vote:
unanimous.

XVI.  ANNOUNCEMENT OF NEXT DISTRICT MEETING — September 17, 2026

XVIl. ITEMS FOR NEXT MEETING

XVIIl. ADJOURNMENT - A motion to adjourn was made by Gary Paxton, seconded by John Tiedeman. Roll
call vote- unanimous.



