OCEAN COUNTY SOIL CONSERVATION DISTRICT
BOARD OF SUPERVISORS MEETING
714 LACEY ROAD, FORKED RIVER, NJ 08731
January 15, 2026
MINUTES

l. CALL TO ORDER - The meeting was called to order at 8:03 am by Dr. William Pollock. Dr Pollock
confirmed that announcements for the meeting were made pursuant to the Open Public Meetings Act,
Chapter 251, P.L. 1975, CIO: 4-18, and forwarded to the Asbury Park Press, The Press of Atlantic City,
and the Ocean County Clerk. The Hybrid meeting and agenda information was published on District
website and the district office. The meeting was held via Microsoft TEAMS and at the District office:

Supervisors present: Dr. William Pollock, Chairman,

Others present: Ramon Mejia, Assistant District Director and Deanna Hammack, Office Manager from Ocean

County Soil Conservation District (OCSCD).

Supervisors present via Teleconference: John Tiedemann, Vice Chairman, Dr. Michael Gross, Secretary,

Gary Paxton, Treasurer, and Ray Bukowski

Others present via Teleconference: Christine Raabe, District Director from Ocean County Soil Conservation

District (OCSCD) and Nicole Ciccaglione from the Natural Resources Conservation Service (NRCS).

Il. FLAG SALUTE - Dr Pollock led the salute to the flag of the United States of America.

.  APPROVAL OF AGENDA - Motion to approve the agenda was made by Dr. Michael Gross, seconded by
Gary Paxton. Roll call vote: unanimous.

IV.  APPROVAL OF PREVIOUS MINUTES) — Motion to approve minutes from 11/20/25 made by Dr. Gross,
seconded by Gary Paxton. Roll call vote: unanimous

V. REPORTS TO BOARD - Natural Resources Conservation Service (NRCS) & State Soil Conservation
Committee (SSCC). Nicole Ciccaglione reported that the national deadline for the conservation program for
2026 is today 1/15/26. There are some that still need to be entered but so far there are 93 Equip applications
of which 14 are in Ocean County. There are 49 AMA applications, 5 are in Ocean County and 29 CSP in
which 2 are in Ocean County. There were 8 applications for Coastal RCCP in 2025 that were not funded so
they have been rolled forward to 2026. Christine had concerns about how the lack of funding would affect
Kristen. Nicole explained the 9 out of the 17 were funded but 8 were not selected. It will be addressed at a
future meeting.

VI. CORRESPONDENCE — Updates shared by Christine Raabe

A. 29" Annual Barnegat Bay Environmental Educators Roundtable April 22,2026. It will be held at the
Lighthouse Center. Becky is working with a large committee. The theme is “Celebrate our Earth”
The agenda and programs are set and will be shared at registration.

B. NJ State Envirothon will be hosted by OCSCD at the Lighthouse Center on May 9, 2026. It's an
all-day competition with an overnight stay. Winners of the competition will advance to a national
competition. There are usually about 120 students that participate. Sponsorship is welcome.

C. Ocean County Agriculture Development Board — Soil Districts are obligated to be part of as a non-
voting member. Jessica Pinto continues to represent OCSCD. First meeting was January 8, 2026.

D. The NJ Association of Conservation Employees is currently being shared by Matt D’Allesandra,
manager at Sommerset Union with a focus on planning training for all employees of the soil
districts.

E. The Coastal Climate and Resilience Conference training is scheduled for March 9™ to 11" 2026.
Kristen has been involved and will be presenting at the meeting. The board members are
encouraged to attend. Early registration deadline is January 23,

VIl.  MONTHLY STATEMENT OF TREASURER (November - December) — A motion to accept the
Treasurer's Report was made by John Tiedemann, seconded by Dr. Gross. Roll call vote unanimous.

VIIl. BILLS AND CLAIMS - (October — November — December) Chapter 251 & General — A motion to accept
bills & Claims for the above months was made by John Tiedemann, seconded by Gary Paxton. Roll call
vote unanimous.



IX. REPORTS OF STANDING COMMITTEES - Education Report and Annual report was provided by
Becky Laboy. They are posted on the website. Becky has been training Jessica in the upcoming
transition.

X. REPORTS OF SPECIAL (AD HOC) COMMITTEES — None

Xl.  PUBLIC COMMENTS — None

XIl. CHAPTER 251 — Certified Plans, Re-Certifications, Amendments, Incomplete and Denied Plans
A. Applications

Certified Applications as of 1/07/2026.
Recertified Application as of 1/07/2026
Uncertified Plans as of 1/07/2026

A motion to accept the Certified, Additional Certified, and Recertified applications was made by John

B.

C.

D.

Tiedemann and seconded by Dr. Michael Gross. Roll call vote unanimous.

SCD #26357 — Site plan; Block 48, Lot 1; Ship Bottom: SCO issued 12/23/2025 — A motion to
approve made by Ray Bukowski and seconded by Gary Paxton. Roll call vote unanimous.

FY26 Quarterly Report-October - December 2025. — Motion to accept made by John Tiedemann
and seconded by Gary Paxton. Roll call vote unanimous

OPRA request — Mr. Peppard SCD 22689 requests a Special Board Meeting to be called to hear
his concerns. Board members agreed on March 2",

Xll. OLD BUSINESS

A

B
C.
D

OCSCD FY2025 - Annual Report Completed/Published - https://soildistrict.org/annual-report/
Fiscal Year 2026 Compensation Compendium — Updated 7/2025. Salaries were increased on
1/1/2026 for all staff.

Ocean First CDs matured and funds deposited into main account

Local Work Group — At RCE, Toms River/ Date: 02/24/26 - 4 pm-6 pm. Register Here:
https://docs.google.com/forms/d/e/1FAIpQLSfQC-
mMzRgxLsmePtPXwNx2T8KxA4Sncfg84zntsQwJu79Dklw/viewform

XIV. NEW BUSINESS

A.

Annual Resolutions
o Election of Officers: Resolution 2026-1 - Roll call vote
o Chairman—Dr. William Pollock
o Vice Chairman—John Tiedemann
o Treasurer—Gary Paxton
o Secretary—Dr. Michael Gross
o Member—Ray Bukowski
e Professional Service Appointments: Resolution 2026-2 - Roll call vote
o Legal Counsel: Francis Rodman Rupp (General Counsel) & Salka Law
LLC (Labor)
o Auditor: Suplee, Clooney & Company
o Insurance Agents: Central Jersey Insurance Associates, John Hill
Agency, New Jersey Manufacturers
o Financial Institution: Ocean First Bank
o Computer Consultant: NTS Consultants
¢ Designation of Newspapers: Resolution 2026-3 - Roll call vote
o Public notices: Asbury Park Press and The Press of Atlantic City
o Job postings: The Press of Atlantic City and The Coast Star/The Ocean Star
& Online
e Standing Committees: Resolution 2026-4 - Roll call vote
o Legislation
General Operations & Programs
Fiscal Administration
Environmental Education & Public Information
Building & Grounds

O O O O


https://soildistrict.org/annual-report/
https://docs.google.com/forms/d/e/1FAIpQLSfQC-mzRgxLsmePtPXwNx2T8KxA4Sncfg84zntsQwJu79DkIw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfQC-mzRgxLsmePtPXwNx2T8KxA4Sncfg84zntsQwJu79DkIw/viewform

A motion to approve the four annual resolutions was made by Ray Bukowski and seconded by Dr.
Miachael Gross. Roll call vote unanimous.

A motion was made to have the same board members represent the Standing Committees as in the past year,
made by Dr. Michael Gross and seconded by Gary Paxton. Roll call vote unanimous.

B. Dylan Neumann - Inspector | — (Range 16 Step 1) Start - begin 1/12/26.

C. Seeking accountant consultant to advise on budget and fee schedule modification. Anthony
Cassetta is too busy. Seeking Brian Logan who works as our auditor to assist in a fee
schedule increase. It hasn’t been updated since 2010. — Pending submission to SSCC for
proposed implementation FY27. A motion to Dr. Michael Gross and seconded by Ray
Bukowski.

D. OceanFirst (Chapter 251) — three CD’s -1/31/2026- (Rolled over)

E. Handyman Updates (install safety bars in bathroom)

F. NACD conference — (Ramon attending) — San Antonio, TX (2/14 — 2/18/26)

XV.  EXECUTIVE SESSION — Personnel matters

Motion to go into executive session at 8:52 am made by Ray Bukowski and seconded by Gary Paxton.
Motion to discuss made by Dr. Michael Gross. Ray Bukowski seconded the motion.

Motion to approve salary increases and positions made by John Tiedemann and seconded by Ray Bukowski.
Motion to go back into regular session at 8:56 am made by Ray Bukowski and seconded by Gary Paxton.
Roll call salary increases and positions vote unanimously.

XVI.  ANNOUNCEMENT OF NEXT DISTRICT MEETING — March 19, 2026
XVII.  ITEMS FOR NEXT MEETING

XVIIl. ADJOURNMENT - A motion to adjourn was made by Dr. Gross, seconded by John Tiedemann, Roll call
vote unanimous.



