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December, 2025-January,2026 Education & Outreach Activities, as per the Annual Plan of Operations:

In support of OCSCD’s Annual Plan of Operations (APQO), and in its vision “to be recognized as a conservation leader”, and
in its mission “to protect, restore and sustain fully functioning soil resources...”, “further natural resource stewardship
through educational programs...” and “develop and nurture effective relationships... to sustain functioning ecosystem
services...”, the Education Department, led by Education Outreach Coordinator Becky Laboy, continues to advance
district outreach and education initiatives that help effectuate OCSCD’s vision and mission.

OCSCD remains an active partner in the Jersey-Friendly Yards (JFY) initiative, and continues to promote JFY
principles through classroom lessons, community workshops and events, and resource development in
collaboration with the Barnegat Bay Partnership.

The Education Department remains focused on delivering high-quality outreach programs for students,
educators, and adult community members; expanding soil health and stormwater literacy; and developing new
materials and presentations aligned with District priorities.

Statewide initiatives continue to be a significant part of OCSCD’s outreach efforts, including coordination of the
Annual NJ Conservation Poster Contest and participation in the New Jersey Envirothon, both of which foster
environmental stewardship and engage youth in hands-on, conservation-focused learning.

The Education Department spearheads the Barnegat Bay Environmental Educators Roundtable, a long-standing
regional forum that strengthens collaboration among educators, expands access to high-quality teaching
resources, and supports the integration of watershed and conservation concepts across local schools and
community programs.

Likewise, the District continues to support South Jersey Resource Conservation & Development Council
(SJRC&D), whose regional projects help advance soil conservation, water quality protection, and sustainable
land-use practices across southern New Jersey.

OCSCD is an engaged partner in the New Jersey Bay Islands Initiative (NJBII), an effort focused on restoring and
sustaining the ecological function of bay islands that play a critical role in providing wildlife habitat, buffering
coastal communities, and supporting the health of the Barnegat Bay ecosystem.

The Education Department continues to research and write grants to support OCSCD’s overall mission and
educational capacity.

(APO Item #1) IMPLEMENTATION OF CHAPTER 251 SOIL EROSION & SEDIMENT CONTROL ACT & OTHER NATURAL

RESOURCE PROGRAMS AND PROJECTS

1. (APO Item #1, Activity 14) Becky maintains the District Website. (See also, APO Item #3, Activity 1 and APO Item #5,
Activity 1)

Becky maintains and updates the District website with Chapter 251 SESC-related information, Education &
Outreach information, and general updates.

In addition, Lisa Mazzuca of On Your Mark Website Design and Graphics is under contract with the District to
provide website support, as needed.



https://onyourmarkdesigns.com/

2. (APO Item #1, Activity 17 and Sub-Task)

e 2" Sub-Task, #2, SIRC&D, 319h Basin Retrofit Grant - Lakewood:

e The Lakewood Township Stormwater Basin Retrofit Project (LTSBRP) officially concluded on September 9, 2025.
As previously reported, the final phase of the grant focused on community education and outreach through the
creation of interpretive signage for seven of the twelve retrofitted basins. Three large 36” x 24” signs were
created for the America Ave, FirstEnergy Park North, and Sunset Ave basins, while four smaller 24” x 12” signs
were created for the FirstEnergy Park South, Rachel Court, Carol Street and Shemen Street basins. The signs
were purchased from Lark Signs, and were delivered to the Lakewood Township Department of Public Works
where they await installation. A blog article was created to highlight the culmination of the project and is posted
on the LTSBRP webpage.

(APO Item #3) GENERAL OPERATIONS

1. (APO Item #3, Activity 1) Becky provides support and assistance to Christine Raabe, to provide for the accountability
of the District to the public, legislature and to NJDA-SSCC, by posting on the website, the following:

e Financial Information

e Board meeting minutes, agendas and meeting notices, as required

e Public Notices

2. (APO Item #3, Activity 3) Becky participates in various training opportunities to enhance overall abilities as a District
employee.

3. (APO Item #3, Activity 4) Becky serves on the SJRC&D Council, assisting Christine Raabe, as needed.

4. (APO Item #3, Activity 5) Becky serves as OCSCD’s representative member of the Barnegat Bay Partnership’s
Communication and Education Committee (CEC)

e Becky serves as the CEC Co-Chair for the current term. Becky is working with CEC Chair Joel Mott, NJ Pinelands
Commission, and Nina Sassano, Associate Director of Outreach, BBP, on the goals and objectives of the CEC
Communication & Education Plan.

e Becky attends bi-monthly meetings of the CEC and reports on OCSCD’s education initiatives related to National
Estuary Program activities and goals, such as those specified in BBP’s CCMP and Communication Plan. As CEC
Co-Chair, Becky attends BBP Advisory Committee Meetings.

o Sub-Task: The shared services agreement/subcontract between OCSCD and BBP in support of Jersey-
Friendly Yards has been completed. (See APO ltem #4, Activity 1.)

(APO Item #4) EDUCATION INITIATIVES — GRANT RELATED

1. (APO Item #4, Activity 1) The shared services agreement/subcontract between OCSCD and BBP in support of Jersey-
Friendly Yards has been completed.

Grant 1: Jersey-Friendly Yards School Certification Program with BBP:
e Becky officially completed the 02/12/2024-06/302025 Subcontract with BBP regarding the JFY School
Certification program. (See also APO ltem #3, Activity 5, Bullet Point 2, Sub-Task 1.) Support for the Jersey-
Friendly Yards program is ongoing, however, grant support is currently unavailable through BBP.

Grant 2: Lakewood Township Stormwater Basins Retrofit Project
The Lakewood Township Stormwater Basin Retrofit Project grant had officially concluded on September 9, 2025. The
seven signs created as our culminating educational component will be installed within the coming weeks.

2. (APO Item #4, Activity 2) Seeks Grants and Funding to support both on-going and new initiatives and programs:
Becky continues to seek grant funding to support on-going and new initiatives and programs.


https://soildistrict.org/ltsbrp-educational-signage/
https://soildistrict.org/projects/lakewood-township-stormwater-basin-retrofit-project/
https://soildistrict.org/about-us/agendas-minutes/
https://soildistrict.org/about-us/agendas-minutes/
https://soildistrict.org/about-us/public-notice-bids/
https://www.barnegatbaypartnership.org/wp-content/uploads/2021/10/BBP-CCMP-2021-for-web-FINAL.pdf
http://www.barnegatbaypartnership.org/wp-content/uploads/2017/09/Comm-Plan-2012-2016-FINAL-approved-by-AC-2-11-14-1.pdf

(APO Item #5) EDUCATION INITIATIVES

1. (APO Item #5, Activity 1) Becky maintains and enhances OCSCD’s website to more effectively utilize and disseminate
pertinent and educational resources and assist in fulfilling OCSCD Mission.
e Sub-Task: Becky maintains the communications database & mailing/contact list for E&O initiatives. Constant
Contact is the tool used to disseminate newsletters/updates, announcements, etc.

Sub-task: Communications - Website, Newsletter, Blog, Social Media and Annual Report:
Becky has been using several OCSCD media communications platforms in an effort to engage a broader audience in
support of the District’s Mission. OCSCD staff have been contributing articles for publication in OCSD’s newsletter.

e (OCSCD’s website: Becky has created a Geology of New Jersey webpage for OCSCD’s website, which provides
information about New Jersey’s unique geologic landforms, soils and artifacts beneath! Joseph Serio, Inspector
I, has a keen interest in geology and has written two geology-focused articles posted in our Newsletter and on
our Blog. These two articles are now accessible for readers to click and read on the Geology of New Jersey
webpage, which is under the Projects and Partners > Projects page on our website.

e Constant Contact: Becky keeps an updated list of contacts in the District’s Constant Contact database.

e Newsletters continue to be distributed monthly through our Constant Contact platform, typically on the first day
of the month, to contacts on our “General List”. Becky has cleaned-out the “General List” by deleting chronic
“bounce backs”. The total number of monthly contacts to whom the newsletter is sent is now 3,109. This list of
contacts includes subscribers from schools and school districts throughout the state, beyond our district, county
and watershed. OCSCD’s monthly newsletter, Conservation Conversation continues to include “branding”
through the use of the specific colors within OCSCD’s logo. The content of each newsletter focuses on the
District’s 3 major goals: education, regulation, and stewardship: EDUCATE, REGULATE, ACTIVATE. These changes
to the Newsletter began in the December 2024 issue, as well as in the 2024 Annual Report, and will continue to
be an important branding component of all future communications.

e In 2025/2026 OCSCD has published 13 monthly newsletters including our most recent, December (42.6% open
rate) and January (45.5% open rate). The January newsletter contained the 2025 Annual Report.

o December Newsletter
o January Newsletter

e Blog posts on our website highlight the District’s many projects, as well as our soil conservation message, and
are linked in our newsletters and promoted through social media. Latest blogs articles:

o Lakewood Township Stormwater Basin Retrofit Project Culminates in Educational Signage
o New Jersey Bay Islands Initiative — 2025 Annual Field Trip
o NJ Soil Erosion and Sediment Control Standard for Dune Stabilization

e Becky completed the 2025 Annual Report and published it in the January, 2026 newsletter. This Report captures
both the technical and educational accomplishments of 2025. It is available on our website in flipbook format
and is downloadable as a PDF.

e Newsletters, blogs and other soil conservation information are also distributed via the District’s social media
platforms by Becky Laboy and Kristin Adams via Facebook and Instagram.

e For access to all our social media and project links, visit the “Connect” page on our website.

2. (APO Item #5, Activity 2) Becky maintains communications and networks with regional and statewide Conservation
Education and Environmental Education partners, and is involved in several initiatives, including Barnegat Bay
Roundtable Steering & Planning Committee, Barnegat Bay Partnership’s Communication and Education Committee
(CEC), Jersey-Friendly Yards and the New Jersey Bay Islands Initiative.
e Becky Laboy and Kristin Adams represent OCSCD for the New Jersey Bay Islands Initiative (NJBII) and attend the
monthly online meetings with all NJBII partners and constituents. The NJBII is directed by Angela Andersen, Long
Beach Township Marine Field Station and Amanda Archer, JCNERR.

3. (APO Item #5, Activity 3) Poster Contest: The 2026 theme has been announced by NACD: “Soil. Where it all Begins”.
The 2026 Conservation Poster Contest theme “celebrates the incredible power of soil to support life in all its forms. Soil is
not just the ground we walk on. It is the starting point for healthy food, clean water, thriving habitats, and resilient
communities. From backyard gardens to forests and city parks, everything begins with what is beneath our feet.” With


http://www.soildistrict.org/
https://soildistrict.org/geology-of-new-jersey/
https://soildistrict.org/geology-of-new-jersey/
https://soildistrict.org/geology-of-new-jersey/
https://soildistrict.org/projects/
https://soildistrict.org/newsletters/
https://soildistrict.org/annual-report/
https://conta.cc/43EAdEk
ttps://conta.cc/4s2S6Ht
https://soildistrict.org/blog/
https://soildistrict.org/ltsbrp-educational-signage/
https://soildistrict.org/2025-field-trip-coastal-zone-soil-survey/
https://soildistrict.org/standard-for-dune-stabilization/
https://soildistrict.org/annual-report/
https://soildistrict.org/annual-report/
https://www.facebook.com/OCSCDeducation
https://www.instagram.com/soilconservationdistrict/
https://soildistrict.org/connect/
https://soildistrict.org/projects/new-jersey-bay-islands-initiative/

the Board’s approval, the District will once again offer a $50 cash prize to the Grand Champion Winner. The deadline for
entries if March 9, 2026. Additional information can be found on OCSCD’s Annual NJ Conservation Poster Contest

webpage.

4. (APO Item #5, Activity 4) Promote the Distribution of Low Maintenance Landscaping Guides. Becky continues
searching for grants to support funding to print additional LML Guides.

5. (APO Item #5, Activity 5) Barnegat Bay Environmental Educators Roundtable: Planning for the 29" Annual Barnegat
Bay Environmental Educators Roundtable continues. The 2026 BBEERT Steering Committee members include Becky
Laboy, OCSCD, Kaitlin Gannon, JCNERR, Shari Kondrup, BTMUA and Andrew Anderson, NJDEP. A Save-the-Date for April
22, 2026 was distributed through OCSCD’s September, October, November, December and January Newsletters.
Because the BBEERT will take place ON Earth Day in 2026, our theme for the 2026 Roundtable is Earth Day: Past, Present
and Future. The Steering Committee has confirmed all workshop presenters, including: Shari Kondrup, BTMUA, Kaitlin
Gannon, JCNERR, Deb Sommers, Stockton Maple Project, McDuffy Barrow, FREC, Nicole Broaddwater, NJ Department of
Agriculture, Mindy Voss, NJ Sea Grant Consortium and Taylor Khune, Ocean County Parks & Recreation. We anticipate
Registration to open within a week. The OCSCD website and BBEERT webpage has been updated to reflect the 2026
date, theme, exhibitors and workshop presenters. A Keynote Speaker has not yet been confirmed. The BBEERT will take
place at the Lighthouse Center for Natural Resource Education, Waretown. Please visit our BBEERT webpage to view the
most updated information for the 2026 BBEERT, as well as information and a Gallery of Photos of all past year’s Annual
Barnegat Bay Environmental Educators Roundtable.

6. (APO Item #5, Activity 6) Internship & Volunteer Opportunities and Agreements: The Education Department does
not have an intern at this time.

7. (APO Item #5, Activity 7) Becky offers a variety of Outreach Programs based on soil health, natural resources,
Jersey-Friendly Yards, to various groups/organizations; at least 12 per year. To date, 38 outreach programs/events
have been presented/provided to 2,357 participants, in 2025. The following chart shows the total outreach numbers for
the past 12 years of Becky’s tenure with the District.

Total # of

All Total # of
Programs | Participants

& Events Reached
2025 38 2357
2024 26 2482
2023 19 1092
2022 24 2105
2021 31 2725
2020 25 2202
2019 20 7606
2018 29 3680
2017 29 15000
2016 35 7699
2015 43 14317
2014 1 500
Totals: 320 61,765



https://soildistrict.org/nj-conservation-annual-poster-contest/
https://soildistrict.org/nj-conservation-annual-poster-contest/
https://soildistrict.org/2024-27th-annual-barnegat-bay-environmental-educators-roundtable/
https://soildistrict.org/2024-27th-annual-barnegat-bay-environmental-educators-roundtable/
https://drive.google.com/file/d/13lQOa7ME5n8CSMi7I75uAigCx7xph-NH/view?pli=1
https://drive.google.com/file/d/13lQOa7ME5n8CSMi7I75uAigCx7xph-NH/view?pli=1

2025 E&O programs, workshops and events:

e Jan 10: Becky and Dr. Pollock exhibited at the Connected Leadership Conference at Ocean County College, under the
direction of Dr. Christine McCoid, of Point Peasant Schools. Becky and Bailey Sanders, Stewardship Specialist
provided a workshop - an overview of the JFY School Certification Program. (150 attendees in general; 5 classroom
participants)

e Jan 16: Becky provided a Soils program to the Environmental Club at Central Regional High School (Jersey-Friendly
Yards Subcontract). (30 students)

e Jan 27: Site visit to Toms River South High School (Jersey-Friendly Yards Subcontract). (2 students)

e Feb 3: Introduction to the JFY School Certification Program presented to Jackson Liberty High School; plus site visit
(Jersey-Friendly Yards Subcontract). (45 students)

e Feb 4: Soils program provided to Pinelands Regional High School Period 1 (Jersey-Friendly Yards Subcontract). (20

students)

e Feb 6: Soils program provided to Pinelands Regional High School Period 11 (Jersey-Friendly Yards Subcontract). (20
students)

e Feb 10: Soils program provided to Toms River South Elementary School (Jersey-Friendly Yards Subcontract). (25
students)

e Feb 26: Training Workshop for JFY volunteers to assist with education in the classroom. (6 participants)

e March 8: Pinelands Short Course — “Exploring Soils of the Pines” indoor/outdoor program, Stockton University. (30
participants)

e March 17: Soils program at Toms River South High School (Garden Club). Dug a mini soil pit and explored the
Downer soil. (Jersey-Friendly Yards Subcontract). (6 students)

e March 31: Soils program at Toms River South High School (Garden Club). Tested soil samples for NPK, pH (Jersey-
Friendly Yards Subcontract). (6 students)

e April 1: Soils program at Jackson Liberty High School, Environmental Club. Dug a mini soil pit and explored the Pits
soil. (Jersey-Friendly Yards Subcontract). (12 students)

e April 3: Envirothon Training Day at the FREC. Assisted with the Wildlife Station. (55 students)

e April 7: Soils program at Nellie Bennett Elementary School for three 5% grade classes. Created Garden Designs.
(Jersey-Friendly Yards Subcontract). (60 students)

e April 8: Soils program at Nellie Bennett Elementary School for two 5% grade classes. Created Garden Designs.
(Jersey-Friendly Yards Subcontract). (40 students)

e April 9: Soils program at Jackson Liberty High School, Environmental Club. Soil NPK and pH tests. (Jersey-Friendly
Yards Subcontract). (30 students)

e April 10: Soils program at Jackson Liberty High School, Environmental Club. Soil texture test. (Jersey-Friendly Yards
Subcontract). (30 students)

e April 16: Barnegat Bay Environmental Educators Roundtable! (38 paid registered guests)

e May 1: Provided Soil program to all students, K-5, at Whiting Elementary School in celebration of Earth Day. (250
students)

e May 6: Provided soil program to two classes at Lacey Township High School. Soil texture test. (38 students)

e May 12: Provided second soil program to two classes at Lacey Township High School. Soil NPK, pH and soil
properties exploration. (38 students)

e May 15: Outreach program for Ocean County Business Association, at their monthly meeting. (24 attendees)

e May 17: NJ Envirothon, Wildlife Station. (100 students in rotation)

e June 2: JFY program for Toms River High School South, selected plants and created sketches of garden. (Jersey-
Friendly Yards Subcontract.) (6 students)

e June 3: LTSBRP Presentation and Bus Tour (18 attendees)

e June 11: Planting Day at Elms Elementary School; installed JFY garden. (Jersey-Friendly Yards Subcontract.) (19
participants)

e June 17: Planting Day at Jackson Liberty High School; installed JFY garden. (Jersey-Friendly Yards Subcontract.) (16
participants)

e August 4: Provided “Creature Feature” program for kids at JCNERR (26 participants)

e August 16: Tabled at the “Butterfly Tent Event” hosted by the Rutgers Agricultural Extension (500+ visitors)



o September 27: Jersey-Friendly Yards Annual Conference, at the OCC Gateway Building, Keynote Speaker: Dr. Dan
Duran (98 attendees)

e October 1: Soils outreach program provided to Pinelands Regional High School. (20 students)

e October 8: Soils outreach program provided to Pinelands Regional High School. (20 students)

e October 26: Fall Festival community outreach (500+ visitors)

o November 3: Site visit to Toms River High School South to work with Garden Club students and determine the exact
JFY garden location within the selected site. (7 attendees)

o November 18: JFY Planting Day at Toms River High School South. (11 attendees)

e December 3: Outreach program with afterschool Environmental Club at Toms River High School East: Exploring a Soil
Pit. (10 attendees)

e December 4: Outreach program at Toms River High School East, 2 AP Environmental Science classes: Exploring a Soil
Pit. (28 attendees)

e December 10: Outreach program at Toms River High School East, 2 AP Environmental Science classes: Soil Texture
Lab. (28 attendees)

8. (APO Item #5, Activity 8) Envirothon: Planning for the 2026 Envirothon is underway. OCSCD and Cape-Atlantic
Conservation District will be co-hosting the event. The event will take place on May 9, 2026. The 2026 theme is Non-
Point Source Pollution — It Begins at Home. The location of the 2026 NJ Envirothon will be the Lighthouse Center for
Natural Resource Education. Overnight camping will be offered for the first time since COVID shutdown in-person
events. Becky Laboy will facilitate the event on behalf of OCSCD; she will work closely with Glenn Ward of Cape-Atlantic
SCD, and with Holly Reynolds from Freehold SCD who manages the entire event. Please visit the NCF-Envirothon
(Nationals) website, NJ Envirothon website and OCSCD’s Envirothon webpage for more information about the
Envirothon.

9. (APO Item #5, Activity 9) Track participants, evaluations, provide reports on E&O activities to District Director and
Board: Becky maintains constant contact with District Director, Christine Raabe, and provides bi-monthly reports
regarding all education activities to the OCSCD Board of Supervisors.

10. (APO Item #5, Activity 10) Jersey-Friendly Yards Outreach, Webinars, Conference:

# of JFY

Programs & # of Participants The table summarizes Jersey-Friendly Yards programming delivered in
Events OCSCD Reached 2025, including 21 programs presented and 672 participants reached.
Facilitated in ;TL‘;:::\:F;
Whole or Part by . . C . . .
0CSCD Events The Ocean County Soil Conservation District continues to be a pivotal
2025 21 672 partner in the Jersey-Friendly Yards program, having delivered a
2024 9 534 cumulative total of 159 programs reaching 9,866 participants over the
2023 13 549 past 12 years. In addition, the District has supported the installation of
2022 20 1905 dozens of native gardens throughout Ocean County, contributing to
2021 24 2132 improved soil health, reduced runoff, and the overall health of the
2020 10 955 Barnegat Bay watershed.
2019 12 1245 . . . .
2018 17 334 The Jersey-Friendly Yards Conference Team will be reconvening this
2017 12 675 month to discuss the 2026 JFY Conference.
2016 19 640
2015 2 175
2014 0 0

Totals: 159 9866



https://envirothon.org/
https://envirothon.org/
https://www.njenvirothon.org/current-issue.html
https://soildistrict.org/nj-state-envirothon/

