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August-September 2025 Education & Outreach Activities, as per the Annual Plan of Operations:

In support of OCSCD’s Annual Plan of Operations (APO), which includes in its vision “to be recognized as a conservation
leader”, and includes in its mission “to protect, restore and sustain fully functioning soil resources...”, “further natural
resource stewardship through educational programs...” and “develop and nurture effective relationships... to sustain
functioning ecosystem services...”, the Education Department continues to champion the Jersey-Friendly Yards initiative
in cooperation with Barnegat Bay Partnership, to effectuate OCSCD’s vision and mission. In addition, the Education
Department is supporting OCSCD technical staff on the Lakewood Township Stormwater Basin Retrofit Project, is an
active partner in the New Jersey Bay Islands Initiative, and offers support to the South Jersey Resource Conservation &
Development Council (SJRC&D). The Education Department continues to provide community outreach programs and
statewide initiatives, as well as research and write grants to support OCSCD’s overall mission.

(APO Item #1) IMPLEMENTATION OF CHAPTER 251 SOIL EROSION & SEDIMENT CONTROL ACT & OTHER NATURAL
RESOURCE PROGRAMS AND PROJECTS

1. (APO Item #1, Activity 14) Becky maintains the District Website. (See also, APO Item #3, Activity 1 and APO Item #5,
Activity 1)
e Becky maintains and updates the District website with Chapter 251 SESC-related information, Education &
Outreach information, and general updates.
e In addition, Lisa Mazzuca of On Your Mark Website Design and Graphics is under contract with the District to
provide website support, as needed.

2. (APO Item #1, Activity 17 and Sub-Task)

e 2" Sub-Task, #2, SIRC&D, 319h Basin Retrofit Grant - Lakewood:

e The Lakewood Township Stormwater Basin Retrofit Project (LTSBRP) officially concluded on September 9, 2025.
The final phase of the grant focused on community education and outreach through the creation and installation
of interpretive signage at seven of the twelve retrofitted basins. Three large 36” x 24” signs were created for the
America Ave, FirstEnergy Park North, and Sunset Ave basins, while four smaller 24” x 12" signs were created for
the FirstEnergy Park South, Rachel Court, Carol Street and Shemen Street basins. (Scroll below for an example of
the signs.) Each sign features: “before” and “after” photos highlighting the basin transformations, educational
content about the importance of stormwater basins, “Did You Know?” sections with fun facts specific to each
basin, colorful images of native plants thriving within each basin, a statement about the basins in Hebrew to
connect with Lakewood’s diverse community. OCSCD intern, Jianna Pagan, played a key role in the design and
development of the signs (see our blog for Jianna’s end-of-internship essay). These educational installations will
serve as lasting community resources, helping residents better understand the value of stormwater basins and
fostering greater appreciation for their environmental benefits. In addition, posters were printed of each of the
signs to use as educational props as we promote the project and continue to educate communities about the
importance of stormwater basins. A blog article will be created to highlight the completion of the project and
will be posted on the LTSBRP webpage.

(APO Item #3) GENERAL OPERATIONS

1. (APO Item #3, Activity 1) Becky provides support and assistance to Christine Raabe, Jean Baluski and Mary Ellen
Banfield to provide for the accountability of the District to the public, legislature and to NJDA-SSCC, by posting on the
website, the following:

e Financial Information



https://onyourmarkdesigns.com/
https://soildistrict.org/projects/lakewood-township-stormwater-basin-retrofit-project/
https://soildistrict.org/about-us/agendas-minutes/

e Board meeting minutes, agendas and meeting notices, as required
e Public Notices

2. (APO Item #3, Activity 3) Becky participates in various training opportunities to enhance overall abilities as a District
employee.
e Sub-Task: Becky developed an Individual Professional Development Plan for 2025 and submitted it to Christine
Raabe in March. Becky completed the “10 Questions for Employee Performance Review” and is looking forward
to discussing with Christine Raabe in July.

3. (APO Item #3, Activity 4) Becky serves on the SJRC&D Council, assisting Christine Raabe, as needed.

4. (APO Item #3, Activity 5) Becky serves as OCSCD’s representative member of the Barnegat Bay Partnership’s
Communication and Education Committee (CEC)

e Becky serves as the CEC Co-Chair for the current term. Becky is working with CEC Chair Joel Mott, NJ Pinelands
Commission, and Nina Sassano, Associate Director of Outreach, BBP, on the goals and objectives of the CEC
Communication & Education Plan.

e Becky attends bi-monthly meetings of the CEC and reports on OCSCD’s education initiatives related to National
Estuary Program activities and goals, such as those specified in BBP’s CCMP and Communication Plan. As CEC
Co-Chair, Becky attends BBP Advisory Committee Meetings.

o Sub-Task: The shared services agreement/subcontract between OCSCD and BBP in support of Jersey-
Friendly Yards has been completed. (See APO ltem #4, Activity 1.)

(APO Item #4) EDUCATION INITIATIVES — GRANT RELATED

1. (APO Item #4, Activity 1) Becky continues to manage, coordinate, administer and implement current grants and
expand grant projects when opportunities arise.

Grant 1: Jersey-Friendly Yards School Certification Program with BBP:

e Becky officially completed the 02/12/2024-06/302025 Subcontract with BBP regarding the JFY School
Certification program. (See also APO ltem #3, Activity 5, Bullet Point 2, Sub-Task 1.) Tasks included: 1) develop
and deliver age-appropriate lessons and activities on soil health and other JFY topics to participating students in
at least 10 enrolled schools. Lessons and activities are designed to assist schools with meeting the requirements
of the JFY School Certification Program. 2) Provide technical advice and support to at least 5 enrolled schools
about the design and installation of JFY School Certification Program projects in their schoolyards; advise on
issues related to soil health, plant selection, and wildlife habitat enhancement. OCSCD provided a total of
$15,000 of billable services to this project over the term of the subcontract.

o Becky provided age-appropriate outreach programs to Toms River High School South, Jackson Liberty
High School, EIms Elementary School, Whiting Elementary School and Nellie Bennett Elementary School.

o Becky assisted BBP with installation of a Jersey-Friendly garden at ElIms Elementary School and Jackson
Liberty High School.

o Becky submitted Report #6 for the reporting quarter: April 1 —June 30, 2025.

Grant 2: Lakewood Township Stormwater Basins Retrofit Project

The Lakewood Township Stormwater Basin Retrofit Project grant has officially concluded on September 9, 2025. OCSCD
partnered with South Jersey Resource Conservation and Development Council (SIRC&D) represented by Eileen Miller,
Team Habitat Coordinator and proprietor of Healthy Landscapes Inc, the Camden County Soil Conservation District
represented by Craig McGee, District Director, and Lakewood Township Department of Public Works. The grant was
funded by a Federal 319(h) Water Quality Restoration grant and awarded by the NJ Department of Environmental
Protection (NJDEP) to SIRC&D. Brittany Moore was the lead project coordinator on behalf of OCSCD and Becky Laboy
focused primarily on the communications and education component. Many other OCSCD staff and interns offered
support throughout the grant period, as well. The final phase of the grant focused on community education and
outreach through the installation of interpretive signage at seven of the retrofitted basins. Three large 36" x 24” signs
will be installed at the America Avenue, FirstEnergy North, and Sunset Avenue basins, while four smaller 24” x 12” signs
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were created for the FirstEnergy South, Rachel Court, Carol Street, and Shemen Street basins. (Attached are PDFs of
each sign.)

Each sign features:

o Before-and-after photos highlighting the basin transformations.

e Educational content about the importance of stormwater basins.

e “Did You Know?” sections highlighting the importance of healthy soil and native plants.

e Colorful images of native plants thriving within the basin.

e A statement in Hebrew to connect with Lakewood’s diverse community: Stormwater basins are designed to
manage rainwater and runoff from nearby roads, rooftops and parking lots to prevent flooding and filter
pollutants. Basins are planted with native plants which create habitat for wildlife.

Lakewood Township Stormwater Basin Retrofit Project
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Fi rStE I‘Iergy PCI rk What is a Stormwater Basin?

1 ‘ FLOOD CONTROL: Collects rainwater and runoff from nearby roads,

] rooftops and parking lots during storm events reducing the risk of
flooding.

‘ WATER QUALITY: Filters out pollutants such as fertilizers and prevents
contaminants from entering our groundwater or local lakes and rivers,
such as the Metedeconk River, which flows into the Barnegat Bay. The
Metedeconk River watershed is of vital importance as it supplies drinking
water to over 100,000 residents.

‘ ECOSYSTEM HEALTH: Basins provide critical habitat and food sources to
support local wildlife. Pollinators, like bees and butterflies are attracted to
the nectar and pollen. Birds have places to nest, and seeds and insects to
eat. Frogs thrive in the moist basin bottom where they lay eggs.

Native Plants Growing Here:

A

Did you kEnow?
This Basin has Healthy Soil!

* Healthy soil is at the root of all life on Earth!

* Native grasses have long roots that penetrate deep into the
soil allowing stormwater to percolate more quickly than lawn.

» Deep roots of native plants create pore spaces in the soil \ e N %
which helps loosen it so air and water can circulate. ) Virginia Wild Rye “

R |5 \
: ; P Swamp Milkweed (Elymus virginicus) Ironweed
« Soil provides a home for worms, ants, and other soil biota. (Ascelpias incarnata) (Vernonia noveboracensis)

Funding for the Lakewood Township Stormwater Basin Retrofit Project is provided through a Federal 319(h) Water Quality Restoration Grant (Grant # WM20-008) awarded by the NJ Department of Environmental Protection to the South
Jersey Resource Conservation & Development Council in partnership with Camden County Soil Conservation District, Ocean County Soil Ct 1 District, L Township Dep of Public Works and Healthy Landscapes Inc.
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HEALTHY
LANDSCAPES SCAN ME

Shown above is one of seven Lakewood Township Stormwater Basin Retrofit Project signs that were created for 7 of the
12 basins that were retrofitted for this project. Four of the 7 signs, including the sign above, is 24” x 18”. The other 3
signs are 36” x 24”. Each sign will be mounted on one or two 66” metal posts, which will be dug about 24” into the
ground at each respective basin location. The signs are intended to educate the community about the project and the
importance of stormwater basins, while also introducing them to native plants and healthy soils.



2. (APO Item #4, Activity 2) Seeks Grants and Funding to support both on-going and new initiatives and programs:
Discussions between Christine Raabe and Tim Thomas, Director of Freehold Soil Conservation District, have led to a
tentative subcontract between the two Districts. Under this agreement, OCSCD would be compensated for work
performed by Becky Laboy, who will contribute her time and technical expertise to enhance and update the Freehold
SCD website, and to initiate and produce newsletters and blog posts—new communications efforts for the District that
she will continue on a monthly basis. Becky will also support the implementation of the Jersey-Friendly Yards Program—
including the Resident Certification Program, and potentially the School Certification Program—in Monmouth and
Middlesex Counties, which fall under the jurisdiction of Freehold SCD.

(APO Item #5) EDUCATION INITIATIVES

1. (APO Item #5, Activity 1) Becky maintains and enhances OCSCD’s website to more effectively utilize and disseminate
pertinent and educational resources and assist in fulfilling OCSCD Mission.
e Sub-Task: Becky maintains the communications database & mailing/contact list for E&O initiatives. Constant
Contact is the tool used to disseminate newsletters/updates, announcements, etc.

Sub-task: Communications - Website, Newsletter, Blog, Social Media and Annual Report:

Becky has been using several OCSCD media communications platforms in an effort to engage a broader audience in
support of the District’s Mission. OCSCD staff have been regularly contributing articles for publication in OCSD’s
newsletter.

e OCSCD’s website: Becky is building a “Geology of New Jersey” webpage for OCSCD’s website, which will provide
information about New Jersey’s unique geologic landforms, soils and artifacts beneath! Joseph Serio, Inspector
I, has a keen interest in geology and has written several geology-focused articles posted in our Newsletter and
our Blog. Joseph will be leading the content creation efforts for the new Geology of New Jersey webpage.

e Constant Contact: Becky keeps an updated list of contacts in the District’s Constant Contact database.

e Newsletters continue to be distributed monthly through our Constant Contact platform, typically on the first day
of the month, to contacts on our “General List”. Becky has updated the “General List” by combining several
“sub-lists”. The total number of monthly contacts to whom the newsletter is sent is now 3,712. This list of
contacts includes subscribers from schools and school districts throughout the state, beyond our district, county
and watershed. OCSCD’s monthly newsletter, Conservation Conversation continues to include “branding”
through the use of the specific colors within OCSCD’s logo. The content of each newsletter focuses on the
District’s 3 major goals: education, regulation, and stewardship: EDUCATE, REGULATE, ACTIVATE. These changes
to the Newsletter began in the December 2024 issue, as well as in the 2024 Annual Report, and will continue to
be an important branding component of all future communications.

e |n 2025 OCSCD has published 9 monthly newsletters in 2025 including our most recent, August and September:

o August Newsletter
o September Newsletter
e Blog posts on our website highlight the District’s many projects, as well as our soil conservation message, and
are linked in our newsletters and promoted through social media. Latest blogs articles:
o Digging Deep — the Past, Present and Future of Ocean County Sand
o Spotlight on OCSCD Summer Intern — Jianna Pagan
o 2025 Summer Spat Counts
o Stratigraphy and Stewardship: a Chronical of Conservation at Buck Mine of Millstone Township, NJ

e Becky has begun compiling the 2025 Annual Report; it will be ready to publish in December, 2025/January, 2026.
The 2024 Annual Report is available on our website. This Report captures both the technical and educational
accomplishments of 2024.

e Newsletters, blogs and other soil conservation information are also distributed via the District’s social media
platforms by Becky and Kristin Adams via Facebook and Instagram.

e For access to all our social media and project links, visit the “Connect” page on our website.

2. (APO Item #5, Activity 2) Becky maintains communications and networks with regional and statewide Conservation
Education and Environmental Education partners, and is involved in several initiatives, including Barnegat Bay
Roundtable Steering & Planning Committee, Barnegat Bay Partnership’s Communication and Education Committee
(CEC), Jersey-Friendly Yards and the New Jersey Bay Islands Initiative.
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e Becky Laboy and Kristin Adams represent OCSCD for the New Jersey Bay Islands Initiative (NJBII) and attend the
monthly online meetings with all NJBII partners and constituents. The NJBII is directed by Angela Andersen, Long
Beach Township Marine Field Station. NJBII held their annual retreat on September 9, 2025. It began at the
JCNERR Marine Education Center in Tuckerton with an educational program, walk on Grassle Trail to the marsh
to learn from David Steinmann, NRCS. David took soil core samples of the marsh and explained the
characteristics of the cores, specific to a salt marsh. The group caravanned to the Rutgers University Marine
Field Station for more soil coring and educational programs. Kristin Adams, OCSCD Conservation Specialist, was
among the presenters; she provided a program about the COASTAL Project.

e The NJBIl Communications Working Group (“Press Team”), of which Becky is a key participant, is taking a hiatus
as we determine our educational needs for the NJBII group.

3. (APO Item #5, Activity 3) Poster Contest: The 2026 theme has not yet been announced by NACD. The 2025
Conservation Poster Contest theme is “Home is Where the Habitat Is”. OCSCD selected the Grand Champion Winner:
Victoria Clayton, New Egypt. A Certificate and check for $50 was mailed to Ms. Clayton. Her winning poster is available
for viewing on OCSCD’s Annual NJ Conservation Poster Contest webpage.

4. (APO Item #5, Activity 4) Promote the Distribution of Low Maintenance Landscaping Guides. Becky continues
searching for grants to support funding to print additional LML Guides.

5. (APO Item #5, Activity 5) Barnegat Bay Environmental Educators Roundtable: Planning for the 29" Annual Barnegat
Bay Environmental Educators Roundtable has begun. The 2026 BBEERT Steering Committee members include Becky
Laboy, OCSCD, Kaitlin Gannon, JCNERR, Shari Kondrup, BTMUA and Andrew Anderson, NJDEP. A Save-the-Date for April
22, 2026 was distributed through OCSCD’s September Newsletter and posted to social media. Because the BBEERT will
take place ON Earth Day in 2026, our theme for the 2026 Roundtable is Earth Day: Past, Present and Future. The
Steering Committee has begun outreach to various educators to invite them to present a workshop at our event. The
OCSCD website and BBEERT webpage has been updated to reflect the 2026 date and theme.

The 2025 Roundtable took place on Wednesday, April 16, 3:00pm-8:00pm at the Lighthouse Center for Natural Resource
Education. Our theme was: “Caring for Our Precious Natural Resources: Considering Conservation, Climate and
Community”. Last year we offered four 1-hour workshops and three 2-hour Field Experiences. Our Keynote Speakers
were Julianna Cofinas, a recent Kean University graduate who presented her project on soils; and Nicholas Guerriero, a
current Stockton University student who presented his research on shellfish. Please visit our BBEERT webpage to view
information and a Gallery of Photos of all past year’s Annual Barnegat Bay Environmental Educators Roundtable.

6. (APO Item #5, Activity 6) Internship & Volunteer Opportunities and Agreements: The Education Department does
not have an intern at this time.

7. (APO Item #5, Activity 7) Becky offers a variety of Outreach Programs based on soil health, natural resources,
Jersey-Friendly Yards, to various groups/organizations; at least 12 per year. To date, 30 outreach programs have been
presented/provided to 1,638 participants.

2025 E&O programs, workshops and events:

e Jan 10: Becky and Dr. Pollock exhibited at the Connected Leadership Conference at Ocean County College, under the
direction of Dr. Christine McCoid, of Point Peasant Schools. Becky and Bailey Sanders, Stewardship Specialist
provided a workshop - an overview of the JFY School Certification Program. (150 attendees in general; 5 classroom
participants)

e Jan 16: Becky provided a Soils program to the Environmental Club at Central Regional High School (Jersey-Friendly
Yards Subcontract). (30 students)

e Jan 27: Site visit to Toms River South High School (Jersey-Friendly Yards Subcontract).

e Feb 3: Introduction to the JFY School Certification Program presented to Jackson Liberty High School; plus site visit
(Jersey-Friendly Yards Subcontract). (45 students)

e Feb 4: Soils program provided to Pinelands Regional High School Period 1 (Jersey-Friendly Yards Subcontract). (20
students)



https://soildistrict.org/projects/new-jersey-bay-islands-initiative/
https://soildistrict.org/nj-conservation-annual-poster-contest/
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Feb 6: Soils program provided to Pinelands Regional High School Period 11 (Jersey-Friendly Yards Subcontract). (20
students)

Feb 10: Soils program provided to Toms River South Elementary School (Jersey-Friendly Yards Subcontract). (25
students)

Feb 26: Training Workshop for JFY volunteers to assist with education in the classroom. (6 participants)

March 8: Pinelands Short Course — “Exploring Soils of the Pines” indoor/outdoor program, Stockton University. (30
participants)

March 17: Soils program at Toms River South High School (Garden Club). Dug a mini soil pit and explored the
Downer soil. (Jersey-Friendly Yards Subcontract). (6 students)

March 31: Soils program at Toms River South High School (Garden Club). Tested soil samples for NPK, pH (Jersey-
Friendly Yards Subcontract). (6 students)

April 1: Soils program at Jackson Liberty High School, Environmental Club. Dug a mini soil pit and explored the Pits
soil. (Jersey-Friendly Yards Subcontract). (12 students)

April 3: Envirothon Training Day at the FREC. Assisted with the Wildlife Station. (55 students)

April 7: Soils program at Nellie Bennett Elementary School for three 5" grade classes. Created Garden Designs.
(Jersey-Friendly Yards Subcontract). (60 students)

April 8: Soils program at Nellie Bennett Elementary School for two 5" grade classes. Created Garden Designs.
(Jersey-Friendly Yards Subcontract). (40 students)

April 9: Soils program at Jackson Liberty High School, Environmental Club. Soil NPK and pH tests. (Jersey-Friendly
Yards Subcontract). (30 students)

April 10: Soils program at Jackson Liberty High School, Environmental Club. Soil texture test. (Jersey-Friendly Yards
Subcontract). (30 students)

April 16: Barnegat Bay Environmental Educators Roundtable! (38 paid registered guests)

May 1: Provided Soil program to all students, K-5, at Whiting Elementary School in celebration of Earth Day. (250
students)

May 6: Provided soil program to two classes at Lacey Township High School. Soil texture test. (38 students)

May 12: Provided second soil program to two classes at Lacey Township High School. Soil NPK, pH and soil
properties exploration. (38 students)

May 15: Outreach program for Ocean County Business Association, at their monthly meeting. (24 attendees)
May 17: NJ Envirothon, Wildlife Station. (100 students in rotation)

June 2: JFY program for Toms River High School South, selected plants and created sketches of garden. (Jersey-
Friendly Yards Subcontract.) (6 students)

June 3: LTSBRP Presentation and Bus Tour (18 attendees)

June 11: Planting Day at Elms Elementary School; installed JFY garden. (Jersey-Friendly Yards Subcontract.) (19
participants)

June 17: Planting Day at Jackson Liberty High School; installed JFY garden. (Jersey-Friendly Yards Subcontract.) (16
participants)

August 4: Provided “Creature Feature” program for kids at JCNERR (26 participants)

August 16: Tabled at the “Butterfly Tent Event” hosted by the Rutgers Agricultural Extension (500+ visitors)

. (APO Item #5, Activity 8) Envirothon: Planning for the 2026 Envirothon is underway. OCSCD and Cape-Atlantic

Conservation District will be co-hosting the event. The event will take place in May, 2026, but the exact date is still to be
determined. The 2026 theme is Non-Point Source Pollution — It Begins at Home.

The 2025 NJ Envirothon took place on May 17 at the Burlington County Soil Conservation District grounds, in Columbus.
The 2025 theme was: Roots and Resiliency: Fostering Forest Stewardship in a Canopy of Change. Becky co-coordinated
the Wildlife Station with Holly Reynolds from Freehold Soil Conservation District. Two volunteers, Anne Tokazewski and
Amy Kane, both Barnegat Bay Volunteer Master Naturalists, assisted with the Wildlife Station for the second yearin a
row. MATES Academy Team #1 won First Place and MATES Academy Team #2 won Second Place. Read Becky’s blog
article about the winning school/teams. MATES Team #1 will represent New Jersey at the National Envirothon, which
will take place at Mount Royal University in Calgary, Alberta, Canada, from July 20-26, 2025. Please visit the NCF-
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Envirothon (Nationals) website, NJ Envirothon website and OCSCD’s Envirothon webpage for more information about
the Envirothon.

9. (APO Item #5, Activity 9) Track participants, evaluations, provide reports on E&O activities to District Director and
Board: Becky maintains constant contact with District Director, Christine Raabe, and provides bi-monthly reports
regarding all education activities to the OCSCD Board of Supervisors.

10. (APO Item #5, Activity 10) Jersey-Friendly Yards Outreach, Webinars, Conference:
(Please see APO ltem #4, Activity 1 for an overview of the grant, and Item #5, Activity 7 for information on outreach

programs.)

The Jersey-Friendly Yards Conference will be held on Saturday, September 27, 2025. Registration is currently open! This
year’s Conference theme is: Don’t Let These Garden Visitors Bug You! Our Keynote Speaker is Dan Duran, who will be
presenting Cultivating Respect for Beneficial Insects. Our Plenary Speaker will be Sabrina Tirpak, who will be presenting
ABC'’s of Trees: the Fungus Farming Ambrosia and Bark Coleoptera and You. Coffee, tea and bagels will be provided,
Exhibitors will be sharing educational materials, and a Native Plant Sale will also be taking place.
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